Key Challenges

® Cost, time and complexity involved
transforming legacy products to a

scalable Saas platform

® Improved time to market. Need for a
uniform state of the art, cloud ready
product design, based on a unified

Saas platform

® Consistent state of the art user
experience
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Business Solution @’

> Defined clear KPlIs for both business
success and technical performance for
a smooth product rollout

> Implemented a product ownership
delivery model for parallel development,
continuous integration and efficiency

» Established a new CI/CD pipeline for
automated daily testing and agile
test-driven development, improving

quality
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https://www.facebook.com/IncedoInc
https://www.linkedin.com/company/incedo-inc/
https://twitter.com/IncedoInc
https://www.instagram.com/incedoinc/
https://www.youtube.com/channel/UC6LjAUc6LyvLSwrEOMJaH_Q
https://bit.ly/3LcuOdU
https://www.incedoinc.com/
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