SUCCESS STORIES

Creating Next-Gen
Cloud Capabilities for
a US-based Global

Cybersecurity Provider

Key Challenges @) Business Solution @’

® Losing market share to cloud-native > Partnered with Incedo to build a
competitors. next-generation cloud platform.
_ ) N > Adopted Agile development for rapid
® legacy platforms hindering scalability, feature rollouts and market
modernization, and user experience. responsiveness.
_ ) _ > Migrated to a secure, scalable cloud
® Outdated user experience impacting architecture on AWS
customer journeys. '
> Implemented DevOps practices for
continuous integration and delivery
(CI/CD).
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Launched a Achieved 70% The increased velocity Retained market
state-of-the-art contribution to with frequent SaasS share through
SaaSs platform new and strategic releases through cloud-based
within 6 months. initiatives. Cl/CcD. modernization.
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