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high-performance 
sites identified

Phase III influenza trial facing critical 
recruitment delays

Current site network projected to miss 
enrollment targets by 32%

Trial acceleration essential for 
maintaining market opportunity

Need for data-driven site selection to 
optimise patient recruitment

Incedo has developed a 4-stage approach to 
identify potential new sites and evaluate the 
trial completion timelines with the 
recommended sites

Site Universe Determination

Prioritization Input Finalization

Site Scoring & Tiering

Enrollment Modeling

SUCCESS STORIES

Site selection & 
enrollment forecasting 
for late-stage trial

40%
faster activation 
times for identified 
sites

45%
reduction in time
-to-full-enrollment

35%
recruitment buffer 
though additional 
contingency sites

28%
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