SUCCESS STORIES incedo

Enhancing Efficiency
and Reducing Costs
for a Leading TAMP

Key Challenges @ Business Solution @‘

® Low Net Promoter Score (NPS) > Analyzed 250+ SOPs and conducted SME
interviews to understand complex
e High costs due to operational processes

inefficiencies and employee turnover
» Developed a transition roadmayp, ensuring
® Lack of a centralized knowledge base, smooth handover and reducing

causing inconsistencies and dependency through a training repository

inefficiencies
> One of the key applications modified as

® Absence of standardized, process-driven per re-designed processes resulting in
methodologies leading to errors improved AHT and accuracy

» Automated manual processes with RPA &
Al, improving TAT, accuracy, and process
efficiency with proactive controls
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cost reduction through improvementin reductionin TAT program accuracy
global delivery NPS significantly improved

&3 Get in Touch

You . .
Follow us on: @ @ @ www.incedoinc.com



https://bit.ly/3LcuOdU
https://www.facebook.com/IncedoInc
https://www.linkedin.com/company/incedo-inc/
https://twitter.com/IncedoInc
https://www.instagram.com/incedoinc/
https://www.youtube.com/channel/UC6LjAUc6LyvLSwrEOMJaH_Q



