
5 Day Rapid Assessment In-Depth Spend Analysis

Invoice & Data Assessment Client POCs and immediate Cost Savings 

Recommendations

A quick free evaluation for rapid insights 
within 5 days.

Detailed examination of cloud expenses.

Review of invoices, assessment on top 
spending by service categories.

Joint workshop with client POCs.  
Actionable suggestions for optimizing 
costs based on the analysis.

Incedo CloudXpert Rapid Assessment 

Business 
Impact

20%
Cost Savings by moving to 
serverless data ingestion 

architecture

29%
Reduction on the 

total cost

15%
Reduction by optimizing 

instance usage

20%
Cost Reduction by 

transitioning to SP/RI

Detailed Analysis and Continuous Monitoring

Detailed Analysis and Recommendations

STEP 2

STEP 1

Continuous Monitoring

Comprehensive evaluation of current 
implementation, including service allocation/
utilization, right sizing, architecture assessment, 
and prioritized recommendations for efficient 
optimization.

Ongoing cloud process monitoring, with AI-driven 
forecasting to maintain costs within defined 
benchmarks and provide actionable 
recommendations to operational teams.

Control Costs and Optimize Cloud Investments to 

Amplify Business Benefits

Maximize ROI on Cloud 

spend with Incedo 

CloudXpert In today’s digital landscape, businesses are embracing cloud 
infrastructure to scale their operations. Those already on 
cloud are grappling with soaring expenses, while others are 
striving to navigate their transformation journey. Incedo 
CloudXpert expedites cloud savings, with our ‘5 day rapid 
assessment’ to tailor the perfect FinOps solution, delivering 
superior business and operational outcomes.

Key Differentiators

5 day Rapid Assessment for immediate savings 

End-to-end AI-Assisted ‘Insights to Action’ Framework 

Integrated with Incedo’s GenAI Platform ‘brAInspark’

Easy to use and interpret interface 

KPI and Benchmark enabled anomaly detection 

Monitor cloud spend and track actions

For more information, contact us at aidata@incedoinc.com www.incedoinc.com

https://www.incedoinc.com/

