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Incedo's solution 
reduced development 
costs 

Acceleration of  
time-to-market 

Standardization of all 
platform products

The firm sought to transform from 
legacy products to a modern, scalable 
SaaS platform. 

They needed to consolidate products, 
improve time-to-market, and establish a 
unified SaaS brand, improving 
development speed and reusability, 
ensuring consistent design.

They also wanted a unified user 
interface.

Defined clear KPIs for both business 
success and technical performance for a 
smooth product rollout.

Implemented a Product Ownership 
Delivery model for parallel development,  
continuous integration and efficiency.

Established a new CI/CD pipeline for 
automated daily testing and agile 
test-driven development, improving 
quality.

Unified Management 
Platform development and 
support for a US-based 
Cybersecurity firm
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